April 6, 2009
*¥**REVISED***

COMMITTEE OF THE WHOLE
MONDAY, APRIL 6, 2009, 3:15 P.M.
HAGLER MASON CONFERENCE ROOM
SECOND FLOOR, CITY HALL

ACTION ITEMS:
Michael C. Wiggins, Chair
Jewel Cannada-Wynn, Vice Chair 1. Small Business Enterprise SBE -
Maren DeWeese Definition
Sam Hall
John Jerralds INFORMATION ITEM:
Larry B. Johnson
Diane Mack 2. Community Maritime Park
Megan B. Pratt Development Agreement and Sub-
Ronald P. Townsend lease
P.C. Wu

DISCUSSION ITEM:
*PRESENTATION None.

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations
for access to city services, programs, and activities. Please call 435-1606 for further information. Requests must
be made at least 48 hours in advance of the event in order to allow the city time to provide the requested
services.



Item #1

COMMITTEE MEMORANDUM

COMMITTEE: Committee of the Whole

FROM: Alvin G. COI)C:'F/ity Manager

DATE: April 6, 2009~

SUBJECT: Small Business Enterprise (SBE) - Definition
RECOMMENDATION:

That City Council modify the Small Business Enterprise Ordinance to create a separate
category of Small Business for those firms with 15 employees or less and that only those
designated firms be eligible for expenditures under the City Manager’s spending authority
between the dollars of $25,001 and $50,000.

SUMMARY:

At the March 24, 2009 Committee of the Whole meeting, staff presented City Council with
an implementation schedule for the MGT recommendations from the City Small Business
Enterprise (SBE) program and a proposed ordinance that increased the City Manager’s
spending authority to $50,000 for goods and services purchased from City Certified SBE
firms. During discussion of the proposed ordinance, City Council expressed a desire to
narrow the focus of the increased spending authority toward smaller SBE’s.

To determine if there is an existing SBE program that the City can model (see attachment),
staff contacted nearby cities in the panhandle and Alabama, as well as cities in Florida of a
similar size to Pensacola, only Tampa had an SBE program. To be certified as an SBE
firm for Tampa, the firm must be local to a five county area, have 25 for fewer employees
and have average gross sales over the previous three-year period of two-million dollars or
less. Tampa does have set-asides for SBE firms for construction projects under $200,000
when there are at least three vendors available to quote on the work.
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The City of Jacksonville has a Small Emerging Business Enterprise program (similar to an
SBE program) that places a maximum of thirteen years that a business can be in the
program (re-certified annually). There is no restriction on the number of employees, but
the program is limited to firms with a net worth not greater than $605,000 and a
combination of gross sales receipt restrictions depending upon the type of business
engaged.

To more narrowly focus an SBE’s eligibility under the City Manager’s enhanced spending
authority, staff is proposing to add a new SBE category within the SBE ordinance that
would include only those firms with fifteen (15) employees for less. This new category
would focus the City Manager’s purchasing ordinance to the smallest of the SBE firms.

PRIOR ACTION: First Reading of Spending Authority Ordinance occurred at
the March 27, 2009 City Council Meeting.

FUNDING: Budget: $ N/A
Actual: $ N/A

FINANCIAL IMPACT: None.

ATTACHMENTS: 1)  State Survey of SBE Programs
2)  City SBE List With Employee Count
3)  Proposed Ordinance

STAFF CONTACT: Dick Barker Jr., Director of Finance and George J.
Maiberger, Purchasing Manager

PRESENTATION: No.



Attachment #1

SBE Survey March 2009

Jurisdiction SBE Program MBE Program # of Employees Net Worth of Business Goals Comments
Local Counties
Escambia County No No - - -
Santa Rosa County No No - - -
; -
Dothan, AL No No - - -
Mobile, AL No No - - _
Montgomery, AL No No - - -
Panhandle Cities
Fort Walton Beach, FL No No - - _
Panama City No No - - -
Tallahassee No Yes n/a n/a Yes Did Disparty Study; Commodity and Construction Goals (10.5%)
EL Cities of Similar Size
Bradenton No No - - -
Bonita Springs No No - - -
Cocanut Creek No No - - -
Daytona Beach No No - - -
Homestead No No - - -
Jupiter No No - - -
Kissimmee No No - - -
Lakeland No No - - -
Ocala No No - - -
Pinellas Park No No - - -
Sarasota No No - - - MBE designation used as a tie breaker for bids
Other Florida Cities
Jacksonville ESBE Yes n/a Less than $605k + gross receipts limits 20% Emerging SBE Program
Orlando No Yes - - -
Tampa Yes Yes 25 or Less Avg. Gross Sales Limit $2M SBE Set-Aside Must have at least 3 SBE vendors for set-aside/ Did Disparity Study
State of Florida No Yes - - - No MBE goals, but spending tracked



RTice
Text Box
Attachment #1



March 30. 2009
ACTIVE SBE's

Name

Patrick Milton Painting Contractors

Bob Hayes Telephone Technical Service
Washington Painting

Robert's Lawn Care

Simply Clean Building Maintenance Services
Stec Construction, Inc.

Lewis Trucking Company

Regina Williams Cleaning Service, Inc.

A Artistic Video Company

Starr Communications

Hurst Janitorial

Walt's Auto Detail

Brian Daniel Developers, Inc.

J T Computer Sales & Service

Busy Bee Building Services

R-Com Enterprise

Rick Stromas Painting Contractor Company
Pensacola Mobile Dry Cleaning Service
VDB Vision Consultant
Minorityhiringplace.com

Horace Shropshire, LLC

James Rich Builders

Waters General Contractors, Inc.

Herbert's Home & Business Maintenance, LLC
Q A Electric, Inc.

Grandison Painting, Inc.

Dorothy Mobley Window Services

J. L. Electric, LLC

GB Green Construction Management Consulting, Inc.

High Praise Publishing

Floe's Lawn Care Services

John Desposito Contractors

Rent-A-Son, Inc. dba Niesen Maintenance

Kevin D. Pugh Site & Dozer Works and Transport Servi

Troy Sapp Construction
Construction Masters, Inc.
Renovation Services

Robert Guy, dba Pensacola Roofing
Southern Standard Equipment, Inc.
Watkins Productions

Just Right Solutions, Inc.

N Command

Blue's Landscaping & Lawn Care
Hernandez & Swift Associates, Inc.
Jan's Cleaning Service

Michelle Kelly Datacom

MMA&T Mental Health & Behavior Services, LLC
Waddell Homes, inc.

Dvorak International

Milligan Ford Unlimited, Inc.

The Grass Company

Accutech Carpet & Tile Cleaning
Southern Botanicals
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March 30. 2009
ACTIVE SBE's

Name

Timberwolf Irrigation Consultants

Stephanie Tillery, Esquire

Kirkman Company, The

C. H. White Title Company, Inc.

David Tedder Painting

Ron's Litho Service

Dreamcatcher Shuttle Service

Gulf Beach Power Equipment

Cannon's Painting

Gulf Specialty Contractors, Inc.

Unity Contractor Enterprises

Moulton Construction & Roofing, Inc.

Jardon & Howard Technologies

infoServ

Netwise, Inc.

Hill & Associates Printing

Medforms

Laser Cartridge & Toner Solutions

Business Essentials, Edward Perry dba

Kirk Construction Company

Hamlin Consulting, Inc.

Charles P. Riley, MD dba Medical Park Cardiology
West Hill Metalworks

Sunrise Building Corporation

Professional Image Window Cleaning & Pressure Wast
Gulf Coast Window Security & Tinting
Humphreys Building Contracting Company, Inc
Field Electric, inc.

Adams Construction & Remodeling, LLC

David W. Fitzpatrick, PE, PA

William R. Bean, Architect

O'Daniel Marine Construction, Inc.

Luker Builders, Inc.

WBQP TV-12

PCH Publishing, inc. dba Pensacola's Independent Voic
Media Merchandising Corporation dba Team Media
Green's Landclearing

Andrews Builders

Choppem Lawn Care

David Thomas Janitorial Service

Jean Gracia dba Jani-King

Audra Carter Minority Ad Agency/AC Advertising
Willie Palmer Concrete

All About Catering

Gary Kersh 4 Clean

McDaniel & Associates, LLC

Put 'R Up, Inc.

Wolf Riddle Associates

Speedy Stamp & Engraving Company

John A Sanders Company

BFC Builders, Inc.

Modern Janitorial & Service Company

Bay Sand Company

ECA, Inc.

K-Lo, Inc.

Panhandle Turf

Rich & Famous Builders, Inc.
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March 30. 2009
ACTIVE SBE's

Name

Chase Forwarding dba Team Diversified
Precision Concrete Cutting LLC

Logo Masters International, Inc.

Total Landscape Services, Inc.

KTM Strategies, Inc.

MBT, LLC

Sallis Associates, Inc.

Genesis Electronics Co.

CAD Resources

Sunshine Express Tours

Norman & Associates, inc.
Progressive Products America, Inc.
Southern Electro Mechanical Services
Construction Services Associates, Inc.
Yard Services, Inc.

Merlin "Cal" Callahan Associates, Inc.
Ronald V. Parker

Pensacola Recycling, Inc.

Gulf Star Contracting

J & J Contracting, Inc.

Pinder-Martin Associates, Inc.

Fragata Construction Company, Inc.
Emerald Coast Fire Protection, Inc.
Barksdale & Associates, Inc.

Precision Techniques

Jackerlin Johnson's Community Cleaning Service, LLC

Engineering & Planning Resources, PC

Christopher C. Bargaineer Concrete Construction, Inc.

Alfred Watson Remodeling & Repair, LLC
Warner's Printing Company

Autrey Tile Company

Reliable Janitorial Service, Inc.

Eclipse Printing

Bellview Small Engine Repair, Inc.
Custom House

Benton's Trophies & Engraving, Inc.

The Copy Shop

Caldwell Associates Interiors, LLC
Wholesale Independent Electrical Co, Inc.

QJ of NWFL, Inc. dba Happy Bear Carpet Cleaning Cor

Professional Sprinkler Systems, Inc.
Bosso Uniform Company
Telephone Technologies
Southeastern Construction, Inc.
Majestic Travel

W E Pittman Construction Management, Inc.
Gulf Coast Filing & Document Management Systems, Ir

Berube Leonard, LLC

Dalton Brothers, Inc.

D & J Precast LLC

Pensacola Voice

New American Press

Donald Rice Affordable Concrete
Sweet and Neat Cleaning Services
Superior Waste & Clearing, Inc.

P Brown Builders, LLC

Purifoy Construction, LLC

m
Jh-h-h-h-h-bsAwwwwwwwwwwwwwwwwwwwwwwwwwwMMMNMMNNMMNMNNNNNMNNNNMMS:N:

Type

African American Firm
African American Firm
African American Firm
African American Firm
African American Firm
African American Firm
African American Firm
African American Firm

African American Firm
African American Firm
African American Firm
African American Firm
African American Firm
African American Firm
African American Firm




March 30. 2009
ACTIVE SBE's

Name

Birthmark/Green Thumb Lawn Care
Breeze South

A Ticket to Ride Travel, Inc

Site & Pipe of Florida, Inc.

Liberty Industry Solutions, LLC

Wylie's Pro Paint Center, Inc.

Wescon Corporation

Lock & Gunsmith, Inc

Drug Free Workplaces, Inc.

Deep & Wide Dredging

Pav'R Construction, Inc.

Paint Mart, Schweigert Enterprises, Inc. dba The
Toothman Construction Company, Inc.
Charles Roberts Builders

Biggs-Green Construction Services, Inc.
Cornerstone Construction of Pensacola, Inc.
Master-Tec Floors, Inc.

Ram 2000 Contractors, Inc.

Sanborn Builders

Wetland Sciences, Inc.

Hixardt Technologies, Inc.

Darnell Wright Concrete, LLC

Royalty, LLC

Huey's Works Painting Contractors
Minority Specialty Services, Inc.

Presson, Inc. dba Franklin's Printing
Trophy Center, Inc., The

ESA South, Inc.

Elite Travel Agency, Inc.

Metrano Painting

Advanced Computer Service & Consultation
Davis Properties & Builders

Cantonment Industrial Commercial Roofing
Motes Construction, Inc.

Cedar Grove Tri-State, Inc.

West Coast Metal Roofing & Construction
Townes + Architects, P.A.

Empire Builders Group, Inc.

McGuire Electrical, LLC

Radford & Nix Construction, LLC

360 Surveying Services

Toler Concrete, Inc.

Solid Rock Building Construction, Inc.
Southern Aluminum & Steel, Inc.

Carter Custom Homes & Remodeling, Inc.
Sea Horse General Contractors, Inc.
Foxworth Irrigation, Inc

Fitzgerald & Company, Inc.

Collectors Solutions, Inc.

First Choice Maintenance Service

Florida Concrete & Curb, Inc.

Goodyear Electric, LLC

Leberrion Pope Janitorial Services

1st National Business Services

All Florida Fence & Deck, Inc.

Bill Thompson's Office Equipment Company, Inc.

Quina Grundhoefer Architects P A
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March 30. 2009
ACTIVE SBE's

Name

Construction Sales & Service
Johnstone Supply

Environmental Safety Awareness, Inc.

Southern Breeze Air Condition & Heating Inc.

Blue Coral Sport Fishing Towers, Inc.
Anchor Pest Control, Inc.

Leidner Construction Company, Inc.
Gulf Coast Building Contractors, Inc.
Kenneth Horne & Associates, Inc.
Rebol-Battle & Associates

Pro Clean Carpet Cleaning, Inc.
Thomco Enterprises, Inc.

Jones Irrigation Service

HSA Consulting Group, Inc.

Harris & Associates Painting Inc.
Total Systems Integration, Inc.

Gulf Coast Environmental Contractors, Inc.
Warrington Utility & Excavating, Inc.
3D Finishers, Inc.

Glaze Communications Services, Inc.
Innovative Tech

Bellview Site Contractors, Inc.
Shields Electric, LLC

Landmark Engineering & Land Planning, Inc.
Paul Patrick Electric, Inc.

Delores Koontz Cleaning Service
Lee Construction of Pensacola, Inc.
O'Neil Masonry, Inc.

D K Pools, Inc.

Datastar

Renaissance Man, Inc.

Gulf Coast Architectural Group, Inc.
Pioneer Woodworking

Creative Bricklayers

Vision Construction Ent., Inc.
Seminole Electric Construction, Inc.
Gulf Electric Service Company, Inc.

Construction Services of Pensacola, Inc. dba Baughn R

Gandy's Nursery & Landscaping, Inc.

Active Moving & Storage

Ceilings & Walls, Inc.

Duggins Carpet Care, Inc.

Heffernan Holland Morgan Architecture, P A
Stallworth Lawn Care

Barnes Feed Store, Inc.

Bodree Printing Company, Inc.

Hernandez Calhoun Design International PA
Merchants Paper Company, Inc.

F & M Electric Inc.

Kelson Electric Company

Chadbourne Construction, LLC

Davis Marine Construction, Inc.

LJFD, Inc.

One Source Lawn Services

Perfect Lawn Care,inc.

Gulf Beach Construction

Gulf Coast Electric Motor Service, Inc.
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March 30. 2009

ACTIVE SBE's

: . "
Name Emp.
W R Johnson, inc. 14
Rudd & Son Welding, Inc. 14
English Brothers Construction Management, Inc. 15
Pensacola Landscaping & Lawn Care, Inc. 15
Arte Ditta, Inc. DBA Contract Resources 15
Total Construction of NW FL, Inc. 15
Caldwell Associates Architects, Inc. 15
Fabre Engineering & Surveying 15
Scapin Electric Company, Inc. 16
Champion Contractors, Inc. 16
Total Electric, Inc 17
Elysium Power Solutions 17
G H Skipper 17
DesignScapes of FWB, FL, Inc. 17
Spencer Maxwell Bullock Architects 17
Lockmobile, Inc. 18
Gator Boring & Trenching, Inc. 18
Green-Simmons Company Inc., The 18
Anthony Homes, Inc. 18
Fisher Cabinet Company, L.L.C. 18
J. Milter Construction Company 18
Pensacola Hardware Company 19
Robertson Curtis, Inc. 19
Benchmark Surveying & Engineering, Inc. 19
Specialty Contractors, Inc. 19
Jehle-Halstead, Inc. 19
W.P.R,, Inc. 20
P R Cleaning Supply 20
Southern Surveying 20
Advantage Cleaning Supply 20
Unlimited Access, LLC 20
Pace Enterprise, Inc. dba Freeman Roofing Co. 20
Henry Haire Building & Development, Inc. 20
Gulf Coast Paper Company, Inc. 21
Steel Systems of Pensacola, Inc. 21
Brown Construction of NWFL, Inc. 21
Larry Hall Construction, Inc. 22
Jerry Toler Construction Company 22
Reynolds Construction Company, Inc. 22
Finch Construction Systems, Inc. 22
STOA Architects 22
Sunbelt Industrial Supply Company, Inc. 23
Phoenix Coatings, Inc. 23
Merritt Glass Company, Inc. 23
R D Ward Construction Company, Inc. 24
Blackwell Heating & Air Conditioning, Inc. 24
The Wright Company, Inc. 24
Lee's Glass & Window Works, Inc. 25
Ingram Signalization, Inc. 25
Floyd Brothers Construction, Inc. 25
Salter/3C's Construction Company, Inc. 25
Climate Control of Pensacola, Inc. 29
Living Water Fire Protection, LLC 31
James Bruce Smith dba Pirates & Patriots 33
Doodlebuggers Cleaning Systems, Inc. 33
Gulf Coast Traffic Engineers, inc. 33
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March 30. 2009

ACTIVE SBE's
#
Name Emp. Type
Bitco 36  African American Firm
Cole Industries, Inc. dba Servicemaster Prof. Cleaning ¢ 40
GCOP of Northwest FL 40

Ken Griffin Landscaping Contractor, Inc. 43




Attachment #3

Proposed
Ordinance No.

Ordinance No.

An Ordinance
To be Entitled:

AN ORDINANCE AMENDING SECTION 3-3-4 OF THE CODE
OF THE CITY OF PENSACOLA, FLORIDA; MODIFYING
THE DEFINITION SMALL BUSINESS ENTERPRISE;
REPEALING CLAUSE; EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY OF PENSACOLA, FLORIDA:

SECTION 1.  Section 3-3-4 of the Code of the City of Pensacola, Florida, is
hereby amended to read as follows:

Sec. 3-3-4.  Small Business Enterprise program

(1) Small Business Enterprise (SBE) policy. The policy of the City of Pensacola,
Florida, is to create economic opportunities for certified local area small business
enterprises (hereinafter referred to as "SBE") by establishing a program providing for
the encouragement of such enterprises to compete for contracts and subcontracts for
goods, services, and construction purchased by and for the City of Pensacola, Florida.
This policy is to be implemented in conjunction with section 3-3-1 of the Code of the
City of Pensacola, Florida, and with the purchasing policy and procedures manual,
without sacrificing cost effectiveness based on the lowest and best responsible bidder
criteria. It is further the policy of the City of Pensacola, Florida, to ensure that all
segments of the community, including minority-owned and women-owned business
establishments, have an effective opportunity to participate in the city's purchasing
program. In furtherance of this goal, the city's policy is to require necessary
information from prospective contractors and suppliers of goods and services regarding
their minority-owned or women-owned status and that of any subcontractors involved in
bids on city business.

2) City Manager authority. The City Manager of the City of Pensacola, Florida, is
hereby authorized to establish a program for the purchasing and contracting activities of
the City of Pensacola, Florida, directed toward providing economic opportunities to
local area certified small business enterprises where practical and feasible. The
program which is authorized by this section shall include the following elements:
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(@) Definitions:

(b)
(©)

1. Tier One Small Business means an independently owned and operated
business concern which employs fifty—50) fifteen (15) or fewer
permanent full-time employees, and which has a net worth of not more
than one million dollars ($1,000,000.00). As applicable to sole-
proprietorships, the one million dollars ($1,000,000.00) net worth shall
include both personal and business investments. Goods and services
provided by Tier One Small Businesses may be purchased under the City
Manager’s spending authority up to $50,000.

2. Tier Two Small Business means an independently owned and operated
business concern which employs fifty (50) or fewer permanent full-time
employees, and which has a net worth of not more than one million
dollars ($1,000,000.00). As applicable to sole-proprietorships, the one
million dollars ($1,000,000.00) net worth shall include both personal and
business investments.

3. Certified small business enterprise means a business that has been certified
by the City of Pensacola, the Florida Department of General Services, or
another governmental agency to be a certified small business enterprise.

4. Small business joint venture is a joint business association of small
businesses and non-small business firms. The small business firms shall
receive a share of contract dollars proportionate to the percentage
participation it represents in the joint venture.

5. Purchasing policy are those rules and procedures adopted by the city
which govern, without exception, all purchases made by and for the City
of Pensacola.

6. Local area means that geographic area served by the 325 zip code prefix.

7. Participation goal is the percentage goal as determined by the contract
coordinator for a specific project based on review of specifications and
available certified SBE firms.

Reserved.

The program to be developed and implemented by the City Manager shall

have applicability to all purchasing and contracting, including, but not limited
to, formal bidding, competitive bidding, and direct purchases by the city.



(d) In the development and implementation of this program, the City manger shall
direct the contract coordinator to review all feasible sources of small business
enterprise participation in city contracting and purchasing programs and to
develop a pool of available concerns to be utilized. The contract coordinator
shall also be authorized to evaluate each contracting and purchasing
opportunity and to establish a participation goal utilizing available small
business enterprises to be required of all potential bidders, contractors, or
suppliers. In evaluating competitive bids, the contract coordinator shall make
a determination and so recommend to council regarding whether or not a
bidder has either met the established participation goal or has demonstrated
good faith efforts towards meeting such goal. In the event that a bidder is
determined by City Council, upon the recommendation of the contract
coordinator and City Manager to not have met an established participation goal
and not have evidenced sufficient good faith efforts towards meeting such
goal, the City Council of the City of Pensacola, Florida, may determine that
such bid was nonresponsive.

() The City Manager or his designee shall require prospective bidders or
contractors to supply such information as the City Manager may require
pertaining to the minority-owned or women-owned status of the bidder or
contractor, or of any subcontractor involved in the project. This information
will be collected and monitored by the City Manager for purposes of
determining the extent of participation by such firms in the city's contracting
program.

3) Quarterly reports. The City Manager shall provide the City Council with
quarterly reports describing the operation and effectiveness of the small business
enterprise program. The reports submitted by the City Manager shall include
information regarding the rates of participation by minority-owned and women-
owned enterprises in the city's contracting program.

SECTION 2. All ordinances or parts of ordinances in conflict herewith are
hereby repealed to the extent of such conflict.

SECTION 3. This ordinance shall take effect immediately upon its passage by
the City Council.

Passed:

Approved:

Mayor



ATTEST:

City Clerk

Legal in form and valid if
enacted:

City Attorney
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