December 30, 2008

ENTERPRISE OPERATIONS COMMITTEE

MONDAY, JANUARY §, 2009

IMMEDIATELY FOLLOWING

NEIGHBORHOOD SERVICES COMMITTEE

HAGLER MASON CONFERENCE ROOM

SECOND FLOOR, CITY HALL

Jack Nobles, Chair

Mike DeSorbo, Vice Chair
Marty Donovan

Michael C. Wiggins '
P. C. Wu :

ENTERPRISE COMMITTEE
DEPARTMENTS:

Pensacola Gulf Coast Regional Airport

Energy Services of Pensacola
Engineering

Housing

Port of Pensacola

Saenger Theatre

West Florida Public Library

DISCUSSION ITEMS:

\

None

NEW BUSINESS:

ACTION ITEMS:

1.

Pensacola Gulf Coast Regional Airport -
Underground Service Agreement with Gulf
Power

Pensacola Gulf Coast Regional Airport -
College Heights Subdivision

Energy Services of Pensacola - Award of
Bid No. 09-004 for the Purchase of
Horizontal Directional Drill System

Energy Services of Pensacola - Amendment
to Agreement with Siemens Building
Technology to Provide Energy Management
Services

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations
for access to city services, programs, and activities. Please call 435-1606 for further information. Requests must
be made at least 48 hours in advance of the event in order to allow the city time to provide the requested services.



COMMITTEE:
FROM:
DATE:

SUBJECT:

RECOMMENDATION:

SUMMARY:

PRIOR ACTION:
CURRENT ACTION:
FUNDING:

ATTACHMENTS:

STAFF CONTACT:

PRESENTATION:

COMMITTEE MEMORANDUM

ITEM #1

Enterprise Operations

Alvin G. Coby§(City Manager

January 5, 2009

Pensacola Gulf Coast Regional Airport - Underground
Service Agreement with Gulf Power

That City Council authorize the City Manager to sign the
Underground Service Agreement with Gulf Power in the
amount of $28,401.00 for electrical infrastructure
improvements at Pensacola Gulf Coast Regional Airport.

The current underground transmission lines serving the
airport passenger terminal building must be upgraded to
accommodate the increased load that will result from the
terminal expansion project. Gulf Power has indicated a cost
of $28,401.00 for this work. '

N/A (incorporated in the project cost)

(1) Staff Report ,
(2) Underground Service Agreement

Robert T. Payne, Assistant City Manger
Frank R. Miller, Airport Director

None




MEMORANDUM

TO:, Alvin G. Coby, City Manager
THRU: Robert T. Payne, Assistant City Manager @Y\P

FROM: Frank R. Miller, Department Director %\)‘V\

DATE: January 5, 2009

SUBJECT: Pensacola Gulf Coast Regional Airport — Underground Service Agreement with Gulf
Power

RECOMMENDATION:

That City Council authorize the City Manager to sign the Underground Service Agreement
with Gulf Power in the amount of $28,401.00 for electrical infrastructure improvements at Pensacola
Gulf Coast Regional Airport.

BACKGROUND:

The current underground electrical transmission lines from 12" Avenue to the passenger
terminal building at Pensacola Gulf Coast Regional Airport were designed and installed in the late
1980’s as part of the overall original terminal construction project. The service was initially over-
designed in anticipation of future growth and changes were not required during the terminal
expansion project in the late 1990’s. Given changes to the terminal building covered in the current
construction project, most notably the expansion of the baggage handling system, Gulf Power needs
to upgrade the underground transmission service at an estimated cost of $28,401.00.

FINANCIAL IMPACT:

Funds for this work will be covered under the budget for the terminal expansion project.



GULFA
POWER

ASOUTHERN COMPANY

UNDERGROUND SERVICE AGREEMENT FOR
COMMERCIAL APPLICATIONS

NAME OF APPLICANT: Pensacola Regional Airport PHONE: 850-437-0405

SERVICE ADDRESS: 2430 Airport Blvd. Pensacola, Florida 32504
To install additional UG facilities

MAIL. ADDRESS: Same

At the Applicant’s réquest Gulf Power Company agrees to furnish underground electric service as shown'en
the atrached Exhibit "A" for a cost of $ 28,401.00. This cost was calculated using the rules set forth in
Section IV part 6.5.4 of Gulf Power’s Tariff for Retail Electric Service filed with the Florida Public Service
Commission.

The Applicant agrees to provide service entrance facilities that conform to the requirements. of all
applicable codes and the rules and regulations of Gulf Power Company.

The Applicant shall remove or cause to be removed, at his expense, all trees; stomps, or any other
obstructions and shall establish finish grade along the trench line prior to installation of the underground
service. The Applicant is responsible for providing all landscaping, landscaping replacement, and repair to
any sidewalks, driveways or piping (igstalled before this requested service work is- completed) that-may be
damaged in anly way as a result of the underground installation. Any repair or landscaping performed by
Gulf Power Comipany will be at the additional expense of the Applicant. The Applicant will provide for a
timely and orderly installation of all underground facilities at this location and will be responsible for the.
location of all underground facilities in the area of this work before any construction begins.

By signing this agreerent, the Applicant agrees to allow, and grants an easement for, Gulf Power Company
and its contractors rights of ingress and egress necessary for the constriction, operation, and maintenance of
its underground electric distribution lines and other-equipment.

Nothing in this agreement shall be construed or have the effect of vesting in the Applicant any right, tide or
interest in or to any underground distribution facilities, all of which shall be and remain the property of Gulf
Power Company.

Applicant; Date.
Marketing Representative: Date
Marketing General Managet: Date

Margaret D. Neyman



COMMITTEE:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

SUMMARY:

COMMITTEE MEMORANDUM

ITEM #2

Enterprise Operations
Alvin G. Coby\City Manpager -
January 5, 20

Pensacola Gulf Coast Regional Airport — Property Acquisition
- College Heights Subdivision

That City Council authorize the purchase of parcel E2419 in
the College Heights Subdivision at the purchase price of
$91,000 plus $23,900 for replacement housing / moving /
incidentals / other payments .in accordance with federal
guidelines plus $18,739 for closing, miscellaneous, and
contingency expenses of both the existing and replacement
housing.

The 2000 Airport Master Plan identified 65 acres of property
adjacent to the northwest quadrant of the Airport for future
land acquisition and development. In 2004, the Airport began
the project to acquire property in this area for the
development of a future Airport Commerce Park.

The property owners of parcels E2419 were contacted and
informed of the City’s desire to purchase their property. A

fair market evaluation and review appraisal was performed.

An offer based on the appraised values and an explanation of

their eligible relocation benefit package in accordance with

the guidelines of the Federal Real Property Acquisition and
Relocation Act (49 CFR Part 24) was made and accepted by
the property owners.

A Florida Department of Transportation (FDOT) grant is in
place that will fund 75% of the project. There is a provision
within this grant that requires the Airport to repay FDOT
25% of the amount drawn within 10 years. This repayment
will ultimately make it a 50%/50% matching grant.

.
Pensacola



Committee Memorandum
Enterprise Operations »
Pensacola Gulf Coast Regional Airport — Property Acquisition — College Heights Subdivision

January 5, 2009

Page 2

PRIOR ACTION: August 2006 - December 2008: That City Council approved
the purchase of thirty-seven properties as identified on the
attached site map. Note: Six of the properties acquisitions
approved (HO001, L5901, A6000, D2501, X2442 and S2589)
consisted of multi-parcels which have resulted in the
acquisition of forty-seven parcels to date.

CURRENT ACTION:

FUNDING: State: $ 100,229.25
Local: $ 33,409.75
Total: 133,639.00

ATTACHMENTS: (1) Staff Report
(2) Site Map

STAFF CONTACT: Robert T. Payne, Assistant City Manger

Frank R. Miller, Airport Director

PRESENTATION: None



MEMORANDUM

TO: Alvin G. Coby
City Manager

THRU: Robert T. Payne QY%
Assistant City Manager

FROM:  Frank Miller v
Department Director

DATE: January 5, 2009

SUBJECT: Pensacola Gulf Coast Regional Airport - Property Acquisition - College
Heights Subdivision

RECOMMENDATION:

That City Council authorize the purchase of parcel E2419 in the College Heights
Subdivision at the purchase price of $91,000 plus $23,900 for replacement housing /
moving / incidentals / other payments in accordance with federal guidelines plus $18,739
for closing, miscellaneous, and contingency expenses of both the existing and replacement
housing.

BACKGROUND:

The 2000 Airport Master Plan identified 65 acres of property adjacent to the

northwest quadrant of the Airport for future land acquisition and development. In 2004,
~ the Airport began the preliminary planning for the acquisition and development of this area
for an Airport Commerce Park and performed an inventory of the properties in the
designated area and held public meetings with both residential and business property
OWDETS.

The property owners of parcels E2419 (1415-2921-0001-0002) were contacted and
informed of the City’s desire to purchase their property. A fair market evaluation and
review appraisal was performed. An offer based on the appraised values and an
explanation of their eligible relocation benefit package in accordance with the guidelines of
the Federal Real Property Acquisition and Relocation Act (49 CFR Part 24) was made and
accepted by the property owners.

In addition to the $91,000 purchase price of this property, a replacement home
benefit package of $18,900 has been determined for this acquisition. No part of the
replacement home benefit will be given directly to the home owner as it will only be
applied to the cost of the replacement home. If the replacement home is less than $109,900
then the balance will be returned to the Airport’s capital account. If the replacement home
is more than $109,900 then the property owner will be responsible for the difference in
cost. The following is the not-to-exceed estimated costs of this acquisition:



Committee Memorandum

Enterprise Operations

Pensacola Regional Airport — Property Acquisition — College Heights Subdivision
January 5, 2009

Page 2

ESTIMATED COSTS OF PARCEL E2419 ~ACQUISITION AND RELOCATION

Acquisition Cost (Administrative Settlement) $ 91,000.00

Replacement Housing Benefits $ 18,900.00

Moving Cost $  5,000.00

Inspections Acquisition Property $ 375.00
Replacement Property $ 375.00

Eligible closing costs - Acquisition Property (title insurance, $

1,400.00

examination, closing & issuance of policy)

Recording & Documentary Stamp Tax (inc. satisfaction of mortgage) $

1,525.00

Attorney fee (through closing and issuance of title insurance on acquired $ 2,400.00

property and participation in closing of replacement property)

Replacement property - termite inspection and home warranty $

5,000.00 b

Estimated Survey $ 1,300.00

SUB - TOTAL $ 127,275.00
5 % Contingency $ 6,364.00

TOTAL $ 133,639.00

A Florida Department of Transportation (FDOT) grant is in place that will fund
75% of the project. There is a provision within this grant that requires the Airport to repay
FDOT 25% of the amount drawn within 10 years. This repayment will ultimately make it
a 50%/50% matching grant.

FINANCIAL IMPACT:
State: $ 100,229.25
Local: $ 33,409.75%
Total: $ 133,639.00

*The local match will be funded from the Airport’s capital improvement account.
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COMMITTEE:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

SUMMARY:

PRIOR ACTION:

CURRENT ACTION:

FUNDING:

ATTACHMENTS:

STAFF CONTACT:

PRESENTATION:

COMMITTEE MEMORANDUM

Enterprise Operations
Alvin G. Cobyj§\ity ager
January 5, 2009

Energy Services of Pensacola - Award of Bid No. 09-004 for
the Purchase of Horizontal Directional Drill System

That City Council approve the Award of Bid #09-004 for the
purchase of one (1) new Ditch Witch Model JT2020
Directional Drilling Machine, Better Built Trailer, Digitrak
Mark HI Tracking System and Mud Mixer, from the lowest
and best responsible bidder, Ditch Witch of Mobile, for a cost
of $160,000.00 '

Energy Services of Pensacola (ESP) will use this equipment to
install natural gas mains underneath roadways, driveways and
other inaccessible areas. Currently this type of work is being
done through the use of a utility contractor; however, it will
be more cost effective to purchase this equipment and perform
the work in-house with existing personnel.

Budget: $200,000.
Actual:  $160,000.

1) Staff Report
2) Bid Tabulation
3) Equipment Picture

Robert Payne, Assistant City Manager and Don Suarez,
Energy Services Director

None

ITEM #3



MEMORANDUM

TO: Alvin G. Coby, City Manager

THRU: Robert T. Payne, Assistant City Manager =P
FROM: Don J. Suarez, Energy Services Director é}gb
DATE: January 5, 2009

SUBJECT: Energy Services of Pensacola — Award of Bid No. 09-004 for the Purchase
- of Horizontal Directional Drill System

RECOMMENDATION:

That City Council approve the Award of Bid #09-004 for the purchase of one (1)
new Ditch Witch Model JT2020 Directional Drilling Machine, Better Built Trailer,
~ Digitrak Mark IIT Tracking System and Mud Mixer, from the lowest and best responsible
bidder, Ditch Witch of Mobile, for a cost of $160,000.00

BACKGROUND:

This unit is needed to install 2” — 6” diameter natural gas pipelines. ESP has
utilized a smaller Ditch Witch unit since June 2007. This experience has shown that the
equipment exceeds expectations for efficiency and cost savings through reduced
dependency on outside contractors. The addition of a second boring machine will further
reduce our dependence on outside contractors by enabling the installation of larger pipe
diameters and longer distance bores. Sealed bids were opened on December 11, 2008 for
the subject drilling machine. Three bids were received as follows:

Vendor Item Amount

Ditch Witch of Mobile

Mobile, AL Ditch Witch JT2020 $160,000.00

Coastal Machinery Co., Inc.

Pensacola, FL Aztec DD2024 $161,289.70

Vermeer Southeast

Pensacola, FL Vermeer D20X22 11 $167,164.76
FINANCIAL IMPACT:

Funds are available in ESP’s FY2009 budget for the purchase of this unit in account
number 401-053000-9665 in the amount of $200,000.



TABULATION OF BIDS

BID NO: 09-004

TITLE: ONE (1) HORIZONTAL DIRECTIONAL DRILLING SYSTEM

OPENING DATE: December 11, 2008 DITCH WITCH COASTAL VERMEER SALES

OPENING TIME: 2:30 P.M. OF MOBILE MACHINERY & SERVICE,
CO., INC. INC.

DEPARTMENT: ESP

Theodore, AL

Pensacola, FL

Pensacola, FL

BRIEF DESCRIPTION

item |
Horizontal Directional Drilling System

Net Delivered Unit Price
Make/Model Proposed
Delivery Schedule ARO

Projected Annual
Maintenance Costs

$160,000.00
Ditch Witch JT2020

30 - 45 days

$2,500.00

$161,289.70
Aztec DD2024

2 weeks

$0.00

$167,164.76
Vermeer D20x22 Il

30 - 60 days

$2,500 per 1000 hours

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

NOTATIONS: Small Business Enterprise/Disadvantage Business Enterprise participation is not applicable to this project.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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09-004 Horizontal Driller Tab.xls



Opening Date: 12/11/08

FINAL VENDOR REFERENCE LIST

ONE (1) HORIZONTAL DIRECTIONAL DRILLING SYSTEM

Bid No.: 00-004

ESP
Vendor Name Address City St Zip Code SBE
000027 BEARD EQUIPMENT COMPANY 21310 NETWORK PLACE CHICAGO IL 60673-1213 N
003682 BETTIS SEPTIC TANK SERVICE 2525 TRUMAN AVE PENSACOLA FL 32505 Y
023418 CARTER, CHAD F DBA PANHANDLE GROUNDSMEN 211 GREENRIDGE DR PENSACQOLA FL 32514 N
001420 COASTAL MACHINERY CO INC PO BOX 37220 PENSACOLA FL 32526 N
022465 CONSTRUCTION SALES & SERVICE INC 675 W JAMES LEE BLVD CRESTVIEW FL 32526 Y
000762 DITCH WITCH OF MOBILE 5685 LARUE STEINER ROAD THEODORE AL 36582 N
021473 EQUIPMENT & PARTS SPECIALTY CO INC P O BOX 250447 MONTGOMERY AL 36125 N
034504 GULF COAST AFRICAN AMERICAN CHAMBER OF COMMERCE PO BOX 17844 PENSACOLA FL 32522 N
46484 I RENT INC 223 W GREGORY ST PENSACOLA FL 32502 N
021361 INDUSTRIAL SUPPLIES INC P O BOX 1507 BIRMINGHAM AL  35201-1507 N
026059 LONG, B J D/B/A EQUIPMENT SALE P O BOX 1676, 2505 HWY 31 S BAY MINETTE AL 36507 N
44459 MASTERS EQUIPMENT INCORPORATED 7925 SW JACK JAMES DRIVE STUART FL 34997 N
023232 NORTHWOOD CONSTRUCTION INC 6151 ARBUTUS DRIVE PENSACOLA FL 32504 N
022304 PENSACOLA AREA CHAMBER OF COMMERCE P O BOX 550 PENSACOLA FL 32593 N
000225 PENSACOLA NEWS JOURNAL P OBOX 13712 PENSACOLA FL 32574-3712 N
18794 PORT CITY TRACTOR INC 8501 AIRPORT BLVD MOBILE AL 36608 N
037833 THE PENSACOLA VOICE 213 E YONGE ST PENSACOLA FL 32503 Y
002631 THOMPSON TRACTOR COMPANY INC - 2670 WEST NINE MILE ROAD PENSACOLA FL 32534 N
026604 TOTAL EQUIPMENT CO 6802 PENSACOLA BLVD PENSACOLA FL 32505 N
019634 VERMEER SALES & SERVICE INC 4401 VINELAND RD STE A15 ORLANDO FL  32811-7215 N
000301 VERMEER SALES & SERVICE INC 6691 MOBILE HIGHWAY PENSACOLA FL 32526 N

[Vendors: 21
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